4

United Nations Development Programme

Republic of Palau MDG Capacity Building Initiative Project
PALARIS, Bureau of Budget & Planning
Quarterly Project Report Apr – Jun 2016
Outcome 1:  Improved management information system for the global environment.
Output 1.1 – 1.5 Harmonized collection and measurement methodologies of key data and information.
All activities, with the exception of 1.1.5 (develop and implement action plan) are completed.  See attached CB2 Action Plan 2016 June-September for more detailed summaries.

Output 1.2 .1 – 1.2.3:  Existing database and information systems are strengthened and networked to improve access to environmental data and information.  

1.2.1 – information technology used – has been done.  All agencies are now entering their data using Excel and/or Access.  However, some of the older data remain in boxes.  Some agencies are more advanced in their capacity than others.
1.2.2 – 1.2.3 – development and implementation of IT architecture – will be pushed back until initial training on Excel and Access for key agencies is completed.  Expected date for this training is sometime in September.
Output 1.3 – 1.3.2:  Agencies’ data management protocols are revised to improve access.

1.3.1 – protocols in place – based on the report prepared by TEI, there really is no national-level protocol for data sharing.  Information sharing is only based on completed reports, if and when they are available.
1.3.2 – address the gaps – this will be deferred to the latter part of this project when capacity on data management is established and we are ready to go into data/information sharing.

April - June 2016 update for Outcome 1
SOE has undergone several improved versions based on the new outline provided by NEPC, but as of June 30th, the most current version was still considered an incomplete draft and thus was not sent to the NEPC.  The understanding between the Project Coordinator and consultants is that NEPC will take on the completion of the SOE but will not look at it until consultants submit their own completed draft (even if it’s still a draft). 

Without the completed draft SOE to provide anticipated guidance, the CB2 Ad Hoc Cmte proceeded to develop a short-term action plan (CB2 Action Plan 2016 June- September) when they met on June 9th.  This short-term action plan was primarily to get them to identify and prioritize identified activities and their respective deadlines that fall in the 3rd quarter of this year.  Due to the delayed progress of work, it was necessary to ‘get back to the drawing board’ and reassess priorities and identify specific activities to help us catch up and this was the intent of the short-term action plan.  

Regarding the Plan B mentioned in the lasts quarter’s report, this was also shared with the Ad Hoc Cmte and while the members appreciated the importance of this approach, they offered an alternative option.  Here is an excerpt from last report on Plan B:  Plan B basically entails a round of interviews with 5 selected pilot agencies (Environmental Quality Protection Board, Protected Areas Network, Bureau of Agriculture, Bureau of Marine Resources and Statistics Office).  The interviews/meetings will be using a using a semi-structured questionnaire that aims to determine their current situation regarding equipment, housing data, capacity and accessibility to the internet).  The meetings/interviews expected to start 3rd week of April.  
What the Ad Hoc Cmte proposed was to first determine the varying levels of all agencies based on TEI’s reports and follow-up interviews.  Then group these agencies according to their current capacities as well as on their level of impact on environment-related information management.  For example, an agency that collects only once a year would have a lower impact than those that collect every day (e.g., BMR) or even every month.  Based on the tiered system, we will then be able to determine which agencies need what kind of support (training, equipment, etc.) and if CB2 helped them, what level of impact they would have on improved national information management efforts.  See minutes of Ad Hoc Cmte meeting (June 9) for more details.
	

	Outcome 2:  Strengthened technical capacities for monitoring and evaluation of the global environment.
Output 2.1.1 - 2.1.3 Training on new and improved data and information collection and measurement methodologies.
2.1.1 – ID IT used – 
2.1.2 – Dev IT architecture –

2.1.3 -  Deliver the training

Output 2.2.1 – 2.2.3 Training on analytical skills to analyze/measure environmental trends.

2.2.1 – ID training needs

2.2.2 – Dev training program

2.2.3 – Deliver the training

Based on interviews and TEI reports, it is necessary to initiate the training program beginning with the basics of Excel and Access before the end of 3rd Qtr.  This may meet items in Output 2.1 which is focused on basic information entry, while Output 2 training focused on analysis, will be developed and delivered in the 4th Qtr.  



	Outcome 3:  Improved decision-making mechanisms for the global environment institutionalized.

Output 3.1.1 – 3.1.3 – Key agencies and PALARIS mandates have been revised and strengthened to catalyze improved decision-making for the global environment.  

3.1.1 – structure & support activities of a working group
3.1.2 – review institutional mandates

3.1.3 – implement identified key opportunities

NEPC has called for the development of their Standard Operating Procedures (SOP), has initiated an effort to more systematically identify national environmental priorities (e.g., agency-based priorities and hosting a National Environment Symposium in late August).  It has also added on additional members to the Council in order to better streamline coordination and consensus on environmental priorities (i.e., Bureau of Cultural and Historical Affairs, Palau Weather Services, Palau National Marine Sanctuary). 

Key opportunities to link up with CB2 project include the UN SDGs and SEEA, which the Project Coordinator has been tasked to be actively involved in.   


	


I. Implementation Progress

Project Management – 
Since the follow-up interviews with key agencies, and determining that the first training for the CB2 project will be on Excel and Access, the challenge now is to identify a time between now and September when all the key personnel can receive this basic training.  Personal communication with Dave (PALARIS) who will lead the training resulted in two ideal options:  1) Agency-based training where the trainees would come to PALARIS office on their available schedule for the training; 2) Group-based training where we arrange for a workshop type of training and all the trainees will attend it together.  The challenges with Option 1 is that it will demand more time from the PALARIS personnel who also have other deadlines.  On the other hand, while Option 2 might be more favorable for PALARIS team, it will be less so for some agencies as it would be less flexible, schedule-wise, so some key folks might not be able to make the set training.  Decision on which option to take will depend on the finalized fieldwork schedule for another project that PALARIS staff need to complete by August.
II. Project implementation challenges

The NEPC and CB2 Ad Hoc Cmte has determined not to rely on the SOE for guidance and once this decision was made, progress picked up more momentum for this quarter.  Now that we have identified needed training and have developed the short-term Action Plan, focus of the work is less of a challenge now.  The new challenge is finding time to complete the initial training before the end of the 3rd Qtr so we can proceed to the data analysis stage in the 4th Qtr.  

An ongoing challenge continues to be spending the money, initially because we did not know who needed what equipment or what type of training to support, but also the slow (and difficult) internal procurement procedures.  The PMU staff still have not been able to obtain their computers for this reason and have decided to go ahead and purchase computers on island, despite negative experiences with quality of the products from the same vendors.  This situation should not be a challenge in the next quarter.  
Lessons here include: 

1.  Some activities are now competing for the limited time of key staff in PALARIS (e.g., technical team needed to provide the training will be out in the field most of the time until end of August) which may delay the first training.

