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(Based on GEF-approved Project Document)
	Activity
	Has this been implemented?
	Implemented Activities
	Non-Implemented Activities
	Status
	
	

	
	Yes
	No
	Start Date
	Completion Date
	Reason
	Planned Action
	

	Outcome 1:  Improved management information system for the global environment
	

	Output 1.1: Harmonized collection and measurement methodologies of key data and information.
	

	1.1.1 Undertake an inventory of environmental information data sets compiled in Palau

	Yes
	
	18/11/2015
	23/12/2015
	
	
	Report on Inventory of environmental information Data Sets Compiled in Palau: Harmonized collection and measurement methodologies of key data and information.
	

	1.1.2 Identify the environmental reporting obligations in Palau

	Yes
	
	18/11/2015
	28/01/2016
	
	
	Report on the review and assessment of the protocols in place for environmental data sharing, and identification of environmental reporting obligations 

	

	1.1.3 Identify environmental information needs of key stakeholders

	Yes
	
	18/11/2015
	15/01/2016
	
	
	Report on environmental information gaps, policy and legislative gaps, and environmental information needs of key stakeholders
	

	1.1.4 Identify environmental information gaps

	Yes
	
	18/11/2015
	15/01/2016
	
	
	Report on environmental information gaps, policy and legislative gaps, and environmental information needs of key stakeholders
	

	1.1.5 Develop and implement an action plan
	Yes (draft)


	
	18/11/2015
	16/05/2016
	
	
	The Republic of Palau State of the Environment Report, 2016 (draft).
Completed draft was submitted by consultants on July 21.  From this point on, NEPC will take on the task of finalizing it.

CB2 Ad Hoc Cmte has prepared a more specific and short-term action plan for June-Sept 2016 to help them concentrate efforts in catching up on missed deadlines and get back on track with the Provisional Work Plan (Annex 4)
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Output 1.2: Existing databases and information systems are strengthened and networked to improve access to environmental data and information.
	

	1.2.1 Identify the information technologies (IT) used

	Yes
	
	June 9, 2016
	June 30, 2016
	
	
	All agencies are entering data, at least going back a few years.  Excel and Access are being used but for each agency, only 1 or 2 staff are able to use them.
	

	1.2.2 Develop an IT architecture
	
	
	June 9, 2016
	TBD
	Pending other activities
	
	Pending completion of initial basic computer training in Excel and Access in September.
	

	
	
	
	
	
	
	
	
	

	1.2.3 Implement activities to address key IT architecture gaps

	
	
	
	
	
	
	Pending development of IT architecture.
	

	
	
	
	
	
	
	
	
	

	Output 1.3: Agencies' data management protocols are revised to improve access
	

	1.3.1 Review the protocols in place for environmental data sharing

	Yes
	
	18/11/2015
	28/01/2016
	
	
	Report on the review and assessment of the protocols in place for environmental data sharing, and identification of environmental reporting obligations 

	

	1.3.2 Address the key sharing arrangement gaps

	
	
	
	
	
	
	
	

	Outcome 2: Strengthened technical capacities for monitoring and evaluation of the global environment
	

	Output 2.1: Training on new and improved data and information collection and measurement methodologies
	

	2.1.1 Conduct a training needs analysis (info mgmt)

	Yes
	
	June 9, 2016
	June 30, 2016
	
	
	While all agencies are entering data on their computers using Excel and/or Access, only few individuals in each agency can do this.  
	

	2.1.2 Develop a training programme

	
	
	
	
	
	
	PALARIS to develop and implement training program on Excel and Access to key agencies by September.
	

	2.1.3 Deliver training activities

	
	
	
	
	
	
	First training (on Excel and Access) to be done by end of September.
	

	Output 2.2: Training on analytical skills to analyze/measure environmental trends
	

	2.2.1 Conduct a training needs analysis info analysis)

	
	
	
	
	
	
	
	

	2.2.2 Develop a training programme
	
	
	
	
	
	
	
	

	2.2.3 Deliver training activities
	
	
	
	
	
	
	
	

	Outcome 3: Improved decision-making mechanisms for the global environment institutionalized
	

	Output 3.1: Key agencies and OERC mandates have been revised and strengthened to catalyze improved decision-making for the global environment
	

	3.1.1 Structure and support activities of a working group
	Yes
	
	June 9, 2016
	June 9, 2016
	
	
	Ad Hoc Working Group for the CB2 was actually established in 2015, during the Inception Workshop, but held their first meeting on June 6th when they validated their membership and developed the short-term action plan.
	

	3.1.2 Review institutional mandates
	
	
	
	
	
	
	
	

	3.1.3 Implement the identified key opportunities
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